Strategic Planning

Quality Initiatives

1. Develop a process for promoting and evaluating staff development and retention through appreciation, recognition, education, and reasonable compensation.   

2. Develop a process to evaluate the existing service lines and their need to the community and financial viability to the organization.
3. Assess the infrastructure and capability to develop and deliver management services. Develop necessary business plans if feasible.  

4. Ensure the operating and Foundation boards of GSC communicate and agree upon the key elements of our strategic planning process and outcomes.  

5. Create a formal community outreach program to help establish and build all stakeholder relationships.

6. Identify potential partners for senior housing and care development opportunities.
