DIRECTOR POSITION DESCRIPTION

FGS, INC. dba GOOD SHEPHERD COMMUNITIES

GOOD SHEPHERD FAIRVIEW HOME, INC.

GOOD SHEPHERD VILLAGE AT ENDWELL, INC.

GOOD SHEPHERD COMMUNITIES FOUNDATION

TITLE:
  
Corporate Director





REPORTS TO:
Board Chairman

PURPOSE:
As a board director of Good Shepherd Communities or one of the subsidiaries, serves to carry out the purpose of the corporation, to plan, coordinate, support and monitor the development of comprehensive community-wide services and facilities to enhance the life of the elderly.  

DUTIES:

             Good Shepherd Communities Directors:


· elect GSC officers and the directors of GSFH, GSCF, and GSVE

· amend the bylaws of GSC, GSFH, GSCF and GSVE

· serve on one or more GSC committees

· plan, set and oversee the attainment of strategic goals for corporation(s)

· establish GSC board policies

· learn corporate issues

· represent the corporation in the community, providing the corporation with community input, and maintaining the liaison with sponsoring member organizations

· communicate with and work through the CEO

· employ, direct, authorize and evaluate a qualified Chief Executive Officer, determining mutually agreeable standards of performance and terms of compensation

· approve of any subsidiary taking on additional debt

· ratify the subsidiaries’ operating budgets

GSFH Directors:

· elect GSFH officers

· serve on one or more GSFH committees

· implement GSFH strategic goals

· review and approve policies governing the overall management and operations of the Home, consistent with its purpose and mission, and in accordance with applicable laws, rules and regulations

· develop, approve and implement an annual operating budget including setting the rates for resident services and accommodations

· monitor the Home’s certifications as a nursing facility (NF) operator (federal, state, Medicare, Medicaid), adult care facility (ACF) operator (state), and assisted living program (ALP) operator

· review long range operating plan of the Home 

· learn issues affecting the Home

· represent the Home in the community, providing the Home with community input and maintaining the liaison with sponsoring member organizations

· communicate with and work through the CEO and the established organization of the Home

GSVE Directors:

· elect GSVE officers

· serve on one or more GSVE committees

· implement GSVE strategic goals

· review and approve policies governing the overall management and operations of the Village, consistent with its purpose and mission, and in accordance with applicable laws, rules and regulations

· review and approve an annual operating budget including setting the rates for resident services and accommodations

· monitor the Village’s certifications as a nursing facility (NF) operator (federal, state, Medicare, Medicaid), adult care facility (ACF) operator (state), and adult care dementia program (ALP) operator
· review long range operating plan for the Village 

· learn issues affecting the Village

· represent the Village in the community, providing the Village with community input and maintaining the liaison with sponsoring member organizations

· communicate with and work through the CEO and the established organization of the Village

GSCF Directors:

· elect GSCF officers

· serve on one or more GSCF committees

· establish GSCF strategic goals

· establish and implement policies governing the overall investment policy and use of foundation funds in accordance with applicable laws, rules and regulations

· establish programs and policies to raise funds for the foundation

· oversee foundation gifts for nursing scholarships and community grants for projects serving the elderly

· keep abreast of trends in foundation management

· keep abreast of issues affecting GSC and its subsidiaries

· represent GSCF in the community

· communicate with and work through the Chief Executive Officer

TIME REQUIRED:

Directors of Good Shepherd Communities regularly attend and participate in six meetings per year averaging 1 to 1½ hours: 

· subsidiary boards meet four times per year

· occasionally a special meeting may be called

· directors attend committee meetings, as assigned

· directors are encouraged to attend and participate in other functions such as receptions, educational programs and special events of the Home, Good Shepherd Communities Foundation or Good Shepherd Village at Endwell

CONTRIBUTIONS:

The Good Shepherd Communities Foundation, a subsidiary corporation of FGS and a related corporation of Good Shepherd Fairview Home, conducts fund raising activities for the support of its programs and those of FGS and the Home, i.e. the annual Living Care Fund Campaign, Capital Fund Campaigns, and special purpose campaigns.

As a director of Good Shepherd Communities, Good Shepherd Fairview Home, Good Shepherd Village at Endwell or Good Shepherd Communities Foundation, individual charitable contributions are strongly encouraged. The Board of Directors strives for 100% participation in the Living Care Fund.  This is especially important when seeking contributions from the community and other foundations.

PERFORMANCE:

· Adherence 

The director shall adhere to the bylaws and other governing documents of the not-for-profit corporations and to the applicable governmental laws, rules and regulations

· Care

The director shall act with “care”, making good faith and prudent judgments based on a reasonable understanding of the facts determined by diligent inquiry.

· Loyalty


The director shall be “loyal” to the best interests of the corporation(s), without regard to the director’s personal interests.  Directors shall disclose any “conflict of interest” and must abstain from the voting on that specific issue.

· Stewardship

The director shall exercise good “stewardship” of the corporation(s) through active participation and oversight of its affairs.

· Dedication

The director shall be “dedicated” towards serving to enhance the life of the elderly, consistent with the purposes of the corporations and the mission of the Home.

EVALUATION

Each board member should strive to meet a minimum 75% attendance rate at board meetings, participation in at least one committee, as well as general compliance with performance criteria noted above.  

MEMBER POSITION DESCRIPTIONS
Board of Community Representatives
PURPOSE:
The Board of Community Representatives allows for fostering of new potential board members. 

DUTIES:

· create community awareness of GSC
· Act as ambassadors for GSC
· develop an understanding of long term care and the opportunities and challenges GSC faces
Board of Community Representatives Emeritus
PURPOSE:
Recognition for years of service and dedication, but with a lesser degree of required involvement.
DUTIES:
· create community awareness of GSC

· act as ambassadors for GSC

· institutional memory/history

· sounding board of new ideas

Honorary Board of Community Representatives
PURPOSE:
 Strengthen connections to government dignitaries and other community leaders.
DUTIES:
· no assigned responsibilities 
